
KOKODE. Private AI. Right here.

AI for the work
that cannot leave your facility.
KOKODE installs AI that runs inside your facility, on a device you provide.

Everyday use needs no internet connection.

Introduction (medical)
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The challenge: sensitive data

The work you want AI to do
holds data that cannot leave.
Japan’s Personal Information Protection Committee also urges caution when entering

personal information into generative AI services.

Source:Japan’s Personal Information Protection Committee: Caution regarding the use of generative AI services (June 2, 2023)
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https://www.ppc.go.jp/news/careful_information/230602_AI_utilize_alert/


If nothing changes

The work that holds patient data
stays without AI.
Either it stays manual, or it drifts into outside services before any rules are in place.
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KOKODE

AI that runs inside,
for your facility.
KOKODE runs AI on equipment installed in your facility. Patient-data work stays inside, with

no internet connection needed for everyday use.

※Configured not to send patient data to external LLMs during normal operation
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Where data goes

Patient data goes
to AI inside.
※Configured not to send patient data to external LLMs during normal operation

Before

KOKODE

Where patient data goes: cloud AI and KOKODE

Patient data Cloud AI→
Concerns /

limits
→

Inside

Patient data KOKODE→ AI inside→
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How to use it

Open the Mac app.
Work as usual.
Open the KOKODE app on your Mac and ask through its local chat interface. No account

creation is required.

127.0.0.1

Summarize three hand hygiene moments from our facility manual

KOKODE

1. Before and after touching a patient

2. Before a clean or aseptic procedure

3. When body fluid exposure may have occurred

KOKODE chat on a staff PC

※Illustrative screen

Connection boundary

AI on your Mac.
Inside your facility.
The AI and chat interface run on the Mac where KOKODE is installed. Its interface is not

exposed to the facility LAN or internet.

Outside No connection

The local UI is accessible only from the Mac where KOKODE is installed

Local Mac

Mac app Local browser

Patient Wi-Fi

Inside

Local only→ KOKODE→
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Example: contracts

Summarize a contract
inside.
Pull out the term, renewal and termination conditions and draft the

key points for your staff to review and finish.

127.0.0.1

Services agreement (excerpt)

Term: one year

Renewal: automatic unless notice is given two months before the end

Early termination: three months’ written notice

Confidentiality: two years after the contract ends

Summarize the term, renewal and termination conditions of this

contract

Key terms (draft)

The term is one year and renews automatically.

To stop renewal, give notice two months before the end.

Early termination needs three months’ written notice.

Drafting key points from a fictional contract

※Fictional data

※Illustrative screen

※AI output is a draft. Healthcare professionals must review the content and make the final judgment.
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Example: medical institutions (referral letters)

Draft a progress summary
inside.
Draft a referral-letter summary from clinical progress notes, which

the clinician reviews and finishes.

※Start with information search, summaries, document drafting and research support rather than

diagnosis itself. Healthcare professionals perform the final review and judgment.

127.0.0.1

Progress notes

72-year-old woman

Admitted with a right femoral neck fracture

Day 14 after hip hemiarthroplasty

History: hypertension and type 2 diabetes

Summarize this patient’s progress for a referral letter

Referral progress summary (draft)

Hip hemiarthroplasty performed for a right femoral neck fracture.

Recovery is progressing well; gait training with a walker continues.

Oral medication continues for hypertension and type 2 diabetes.

Drafting a referral summary from fictional patient progress notes

※Fictional patient data

※Illustrative screen

※AI output is a draft. Healthcare professionals must review the content and make the final judgment.
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One coordinated setup

KOKODE sets it up.
Your team uses it.
Equipment, AI models, facility knowledge, workflow agents and chat.

KOKODE configures the whole set, including local startup and

backups, before delivery.

After delivery, your team uses it without technical setup work.

KOKODE also handles updates and operational support.

※Illustrative equipment; actual appearance and configuration may differ

Chat interface Use the local Mac interface

Agents Workflow-specific steps

Facility

knowledge
Documents, chat and workflows

AI models Run on equipment inside

Hardware Your own device

What KOKODE installs together
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With KOKODE

AI inside becomes
an everyday work tool.
Your data and workflows stay under your control.

Updates and backups

Keep updates and backups
under your control.
Bring update files inside by USB or similar media, without connecting to the internet.

Backups go to storage managed by your facility, never to KOKODE’s cloud.

KOKODE 10 / 13



Getting started

Buy once,
no monthly fee.
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Pre-installed setup

Choose your setup,
then start using it.
1 Choose a setup plan

Use it for referral letters,

searching internal documents,

explanatory materials or

documents from audio.

2

Prepare your own Mac
mini

3 Install and check it with
your chosen plan

Staff use the local interface

on the Mac and assess it for

the facility’s work.
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Talk with us

Bring one task
you want AI to handle

but cannot send to the cloud.
Tell us the workflow you want to use. We will walk you through the setup.

※KOKODE does not replace judgment by healthcare professionals.

Discuss a setup plan
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https://www.kokode.xyz/en/?utm_source=pitch&utm_medium=pdf&utm_campaign=deck-doctor#contact

